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IT Governance Defined

 Prioritization

 Funding 

 Resource allocation

 Defined roles, responsibilities and accountability 

 Aligns with organizational strategy

 Ensures all stakeholders’ needs are considered

 Defines processes for project approval and 
measurement of progress and success





IT Governance Structure Frameworks

Focus on entire lifecycle of IT.

Used by Disney, NASA, IBM, and 
Microsoft.

Remove project 
prioritization from IT.

ISACA COBIT5

Meeting Stakeholder Needs

Covering Enterprise End-to-
End

Single, Integrated Framework

Enabling a Holistic Approach

Separating Governance from 
Mgt

ITIL

Service Strategy

Service Design

Service Transition

Service Operation

Continual Service 
Improvement

FIVE PRINCIPLES: FIVE STAGES:



 CIO Technical Council
 Clinical Systems Advisory Committee
 Patient Management Systems Advisory 

Committee
 SAP Executive Oversight Committee
 Institutional Computing Standards Committee





Defining IT Workload
Enhancements
- Create new functionality

- Like projects, but smaller

- Address small needs  

quickly

- Example: Modify a report

- Managed by IT

- Input on prioritization from sub-

committees or work groups

Operations
- Correct breakages in 

existing functionality

- "Keeping the lights on"

- Example: Replacing a 

broken PC

- Managed by IT

- Not reviewed by sub-committees or IM 

Council

Projects
- Create new functionality

- Distinguished from 

enhancements by greater 

size, scope, and cost

- Address larger needs

- Example: Allscripts Optimization

- Managed by IT

- Selected and overseen by IMC



IT Governance Structure

Information Management Council

 

 

Clinical Informatics Committee Revenue Cycle Committee

 

Physician Advisory Committee

 

Business Systems Committee

 

Information Technology 

Infrastructure (HIPAA and 

Information Security)

 

Chair: CMIO

Key physician leaders

CNO

HIM Director

Provide direction for physician and 

related components of  health system 

EMR (acute, ambulatory, HIE)

Chair: CNO 

CMIO

Nursing Directors

Ancillary Directors

Patient Access Director

HIM Director

Provide direction for health system 

EMR (acute, ambulatory, HIE) and 

other clinical systems

Chair: VP of Revenue Cycle

Revenue Cycle Directors

Ancillary Directors

Provide direction for revenue cycle 

process including regulatory and 

process improvement for revenue 

cycle service areas

Chair: CFO

Accounting, Decision Support, 

Materials Management, Human 

Resources Directors

Provide direction for business 

systems across the health system.

Chair: CIO

VP of Compliance, HIM Director, 

CTO, IT Security Manager

Provide direction for technology 

infrastructure, information security 

strategy, and compliance policy/

procedures.

Chair:  COO

Staff: CIO,

IT Project Mgt Office

Members:  C-suite

Provide overall IT Strategy and Alignment, Project 

Approval and Oversight,

Medical Executive 

Committee

 

Confirm organizational IT 

direction, approve 

physician policy, physician 

adoption champions

 



IT Governance Process

 Project Charters 
 Prepared by Project Sponsor 

and PMO 
 Goals
 Cost
 Expected results

 Regular meetings of IM Council and Sub 
Committees
 Published deadlines for project submissions
 Schedule integration with financial approval process



Committee Agendas

 New project request review

 Project prioritization

 Current project status reporting

 Sub committee reports to IM Council



YES

Mandatory to 

support The 

Brooklyn Hospital 

Centerôs strategy?

Sufficient 

organizational 

commitment?

Feasible project and 

adequate 

organizational 

capability?

Significant 

operational impact?

YESYES

YES

Defer Project Pursue Project

NO

NO

NO

q Is the project mandatory to support The Brooklyn Hospital Center 

strategy?

q Are mission critical systems at risk?

q Is the project driven by a regulatory requirement (i.e. HIPAA, 

Medicare, JCAHO, HITECH Act)?

q Is the project consistent with the IT Strategic Plan?

q Are infrastructure or application prerequisites in place?

q Is there funding for the project?

q Are there adequate IT resources available to implement in the 

necessary time frame and support the technology in the future?

q Is there a well-defined business strategy/process?

q Has a project sponsor been identified?

q Are there sufficient end-user resources available for the 

implementation?

q Are there tangible benefits?

q Is there a positive impact on patient care/safety, 

outcomes, decision support or productivity?

q Is there a clearly defined potential for ROI?

YES

IT Governance

NO

SubCommitteeProjectPrioritization Criteria



C-Suite Leadership 
 Evaluation and prioritization of projects via IM Council
 Hold project sponsors and IT leaders accountable for 

project success
 Deliver on resources committed to projects
 Ensure governance process is strictly followed

άaŀƪƛƴƎ L¢ ǿƻǊƪ ŘŜƳŀƴŘǎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎǎ ǘƘŀǘ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ 
the business doτinspired leadership, superb execution, 
motivated people, and the thoughtful attention and high 
ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘΦέ

--άDŜǘǘƛƴƎ L¢ wƛƎƘǘέΣ IŀǊǾŀǊŘ .ǳǎƛƴŜǎǎ wŜǾƛŜǿ нκнллп



Measuring Governance Success

 Engaged leaders at all levels of organization

 In depth understanding of IT requirements to 
support organizational strategy

 Organizational ownership of IT project 
prioritization

 Alignment of strategy with capital budgeting 
process and operational financial constraints


