[:] HealthNET

SYSTEMS CONSULTING INC

Partner

Lead Your Workforce to a New Dimension

Your workforce is your organization’s most valuable asset. HealthNET can
help you manage it efficiently and effectively, so you can deliver the most

cost-effective care to the communities you serve.

HealthNET consultants are experts in healthcare workforce management
and UKG™ solutions. We understand the importance of developing and
executing a workforce management strategy that meets the needs of your

entire workforce — from administrative staff to clinicians.

Our expertise includes:

“HealthNET helped us integrate four
different time and attendance systems
20+ years of healthcare experience into one [UKG] Kronos Workforce
Dimensions platform at 7 hospitals and

all of our associated medical groups,

urgent care clinics, and our EMS service
Program and prOjeCt management Organizat—ion.”

v" Deep UKG Dimensions™ and UKG™ Workforce Central® knowledge

Pay practice alignment expertise

Strategic planning guidance

Workforce management best practices Vice President

HR interim leadership as needed PA Health System
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Our HealthNET Team

Our consultants average more than 20 years of industry experience with an expert understanding of UKG Dimensions
and Workforce Central. We identify your healthcare organization’s specific needs, then combine them with best
practices and UKG optimization expertise to ensure you succeed.

Our ability to effect real change by working with all stakeholders — from leadership to end users, and even unions — is
why clients repeatedly return to HealthNET. Our consultants are HR subject matter experts in compliance, pay policy,
FMLA, benefits, compensation plans, retirement and ERISA laws, Fair Labor Standards Act, staffing and recruitment,
reviews and appraisals, workers compensation, and staff counseling.

HealthNET has developed its team with a single purpose in mind — to ensure our client relationships have a
lasting impact on their organizations’ success. Please email us at hello@healthnetconsulting.com or call the

phone number below to learn more.
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